
 

Case Study: Automating 
Advanced Therapy Eligibility 
Review for Medical Facilities 

 

Overview 

A healthcare organization relied on a highly manual process to review patient medical charts, 
determine eligibility for advanced therapy, and notify care facilities for approval. This workflow 
was time-consuming and difficult to scale as patient volume increased. Silicon Tundra designed 
and implemented an end-to-end automation using Power Automate that streamlined chart 
review, patient classification, and facility notification—while ensuring ongoing re-evaluation of 
patients over time. 

 

The Challenge 

The existing process required staff to manually review uploaded medical charts, extract relevant 
clinical information, compare it against eligibility criteria, and communicate results to care 
facilities. This resulted in: 

●​ Significant administrative overhead 
●​ Delays in identifying patients eligible for advanced therapy 
●​ Inconsistent follow-up for patients who did not initially qualify 

The organization needed a reliable, repeatable system that could handle chart intake, eligibility 
determination, notifications, and periodic rechecks—without increasing staffing needs. 

 

The Solution 

Silicon Tundra built an automated workflow in Power Automate that replaced the manual 
review process with a structured, auditable, and scalable system. 

Key automation steps included: 



●​ Patient medical charts in a pdf format were uploaded into a designated SharePoint 
folder. 

●​ Using Power Automate’s AI capabilities, multiple models were trained to analyze 
patient charts and extract relevant clinical data. 

●​ Extracted data was normalized and stored in structured tables for downstream 
processing. 

●​ Patient data was automatically compared against predefined risk diagnoses and 
medication criteria. 

●​ Patients were classified as either qualifying or not qualifying for advanced therapy. 
●​ Personalized PDF letters were generated for each care facility summarizing patient 

eligibility. 
●​ Letters were emailed directly to the facilities to review and formally sign off on treatment. 
●​ Patients who did not initially qualify were automatically re-evaluated every 90 days to 

determine if eligibility status had changed. 

 

Results & Impact 

●​ Eliminated manual chart review, saving significant staff time 
●​ Accelerated identification of patients eligible for advanced therapy 
●​ Improved consistency and accuracy in eligibility determinations 
●​ Closed the loop with care facilities through automated documentation and 

notifications 
●​ Ensured no patient was overlooked by implementing automated 90-day rechecks 

The solution transformed a fragmented, manual process into a fully automated workflow that 
improved operational efficiency, reduced delays in care decisions, and supported better patient 
outcomes. 

 

Technologies Used 

●​ Power Automate 
●​ SharePoint 
●​ Automated PDF generation and email delivery 
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